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Going Virtual
with Purpose

Events and engagements are going virtual. We've created
this playbook to help anyone seeking to create a
purposeful virtual experience - utilizing Facebook’s
platforms and tools along with these tips and resources.




This guide is...

FI rSt Th | ngs A tool and a resource to build amazing experiences

. as we shift from in-person to virtual.
First

This guide is for...
Anyone who is thinking about creating digital content
or virtual experiences to engage an audience.

This guide is not...
An exhaustive checklist, set of mandatories,
or a one-size-fits-all solution.

This guide is not...
Just about Facebook platforms or tools. It's also about
helping you connect with your community.



Principles for Success

Presence

+  Go from storytelling to storydoing -
engaging and interacting, not just telling.

+  Embrace multi-channel and rapid response
- drive a conversation.

+ Inspire with creative interaction,
networking, and socialization.

+  Be clear with what the experience
will deliver.

People Purpose

+ Audiences behaviors have shifted.
Consider the tone of your
communication and
overall experience.

+ Meet people when and where they are.

+  Rally your sponsors and other
stakeholders to join you in putting
your audience first.

+  Deliver relevant, fresh, authentic content.
+  Build for the audience and for the medium.
+  Tie to your mission and your promise
in every interaction.
+ Create an audience journey from
beginning to end.







Develop a Strategy

Meet Your Audience Where They Are

You know your audience, but things have changed.
Today's remote audience has a completely different
set of behaviors and needs.

Consider the following:

+ Recognized behaviors (attention span,
multi-tasking, etc.)

+ Platform (mobile, laptop, tablet, etc.)
+ Not everyone consumes content the same way -

include subtitles, translations, or other
accessibility tools
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Optimize Channels

Think about the mix of channels at your disposal to build
a community experience.

+ Partner with executives or speakers to host pre- and
post-event discussions.

+ Post and comment on a dedicated social group or
through other social media channels.

+ Set up private groups and Messenger chats for
executives and speakers to network.

+ Create a social buzz with a hashtag or a sense of FOMO
by sharing sneak peeks of what viewers can expect.

Virtual Fact: 70% more people are participating in
group video calls, and time in group video calls has
doubled globally - week-over-week.

- Facebook Newsroom, 4/9/20

Virtual Takes Time

Build in appropriate time to
plan your experience and
construct a marketing and
engagement strategy.

Done is Better than Perfect

People enjoy connecting
regardless of how ‘perfect’ it is.
Look at what some of the late
night shows are doing as an
example.

Be Upfront

Communication should
make it clear what the event
will be like as well as how
much time to set aside and
what tools to use.




Consider the Full Experience

Think Journey

Your audience won't sit and watch hours of
continuous

streamed content. Design your experience for
engagement over time with multifaceted
touchpoints.

+ Don't duplicate a live, stand-and-deliver program.

Design and create for the virtual experience.

+ Prioritize shorter, tighter content - 20 minutes
or less - focused on a single relevant message.

+ Think multichannel and multi-engagement
with channels like Workplace and Instagram.
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Think Platform

4+

Identify the core set of platforms your
audience is using that you can
leverage consistently.

Get familiar with your platforms’
strengths and limitations (i.e. some
services have a limit on number of
guests, and Facebook Live is limited to
an eight-hour stream on a desktop
and four on a mobile device).

Think Holistically

Drive awareness and promote your
efforts with a purposeful campaign -
from retargeting to branded content,
social and ads - in order to drive
participation and grow your audience.

Consider utilizing virtual tickets

for your event. They help get a
headcount and can even be free of
charge.

Plan for ongoing engagement beyond
the single experience - extending
content and community.

Virtual Fact: Messenger and WhatsApp calling have more
than doubled for Messenger and WhatsApp year-over-year
in places most impacted by the virus like in Italy.

- Facebook Newsroom, 4/9/20
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Facebook’s Family
of Apps & Services

Our tools and platforms are here to build community and bring the

world closer together. Utilize the links and resources below to learn

how to effectively connect with your audience and engage with your
community.

Workplace (FAQ)

Instagram (IG Help Center)

Facebook Live (Going Live help)
Instagram Live (Help Center)

Live Streaming an event on Facebook
Facebook Groups (Help Center)
Whatsapp (FAQ)

+ + + + + + +



https://www.facebook.com/workplace
https://www.facebook.com/workplace/faq
https://www.facebook.com/gms_hub/share/instagram-for-business-covid19-playbook.pdf
https://help.instagram.com/
https://www.facebook.com/facebookmedia/solutions/facebook-live
https://www.facebook.com/help/931327837299966/?helpref=hc_fnav
https://www.facebook.com/facebookmedia/solutions/instagram-live
https://help.instagram.com/292478487812558
https://www.facebook.com/help/publisher/626637251511853
https://our.internmc.facebook.com/intern/gmshub/content/?id=304990350153269
https://www.facebook.com/help/1629740080681586
https://www.whatsapp.com/coronavirus
https://faq.whatsapp.com/

Virtual Platform Spectrum

Mass Audience

Live Content Based Event

Facebook Live Instagram Live Oculus Go
. Stream
Workplace IG Closed
Live . Profile

Facebook Watch Programming

Facebook
Group

Workplace Groups

Oculus Rift/Quest
Stream

Workplace
Live

WhatsApp OR
Messenger Video

WhatsApp Document Sharing

Broadcast Interactive
Webinar Podcast Webinar Bluejeans
WP VC
GoToWebinar
On24

Presentation Based Event
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Special Considerations

Don’t Do It Alone

+ Reach out for help; talk, explore,
and learn from each other.
There are a lot of good ideas

and experts to get inspired from.

Experiential & Virtual Playbook

Giving Back and Raising Funds

Engage your community by sharing credible information,
connecting them to resources, or supporting a cause by
adding a donate button or starting your own fundraiser.
Small businesses can also utilize these tools to raise
funds from loyal customers.

Facebook also offers free or heavily discounted services
for nonprofit and charity organizations. Some tools to
help you stay connected to your supporters include:

Facebook Live with Donate Button
Instagram Donation Sticker
Workplace for Good

Page Fundraisers

And More

+ + + + +

Master the New Basics

Lights. Camera. Action. They all matter in a virtual
experience. Learn some basic tips and tricks for
at-home production before pressing play.

+ For the best framing, position your camera so
that it is in line with the top of your head then
angle down to meet your eyes. A hack: use a
stack of books to achieve the right height.

+ For the best lighting, try facing a bright open
window in your home or place a table lamp
behind your screen.

+ For the best action, try to find a quiet room,
free from distractions. Make sure your
background is clean, neat, and free of
anything unsightly.

Virtual Fact: Facebook has helped more than a billion people
access authoritative information and health resources via our

Coronavirus (COVID-19) information Center and educational

pop-ups. - Facebook Newsroom, 4/9/20
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https://socialgood.fb.com/charitable-giving/donate-button/
https://socialgood.fb.com/charitable-giving/#Collect-Donations
https://socialgood.fb.com/covid19-nonprofit-info/




Create Your Experience

Shape your Content to Engage

Engagement is an art form, not a science.
With today's audience, authenticity, context,
and humility are critical.

Be brief and get to the point. You'll get
return engagement and increased interest.

Encourage Participation

+ Reward people with shoutouts, and
encourage participation with competitions
and challenges.

+ Use multiple channels, and weave in some
fun to keep the energy up.

Experiential & Virtual Playbook

Encourage Interaction

Have a dedicated member of the team or a
VIP guest respond to posts and comments.
Social reinforcement and visible interaction
by senior executives and speakers is powerful
and encourages even more participation.

+ Find ways to harness this positive
feedback loop.

+ Build engagement by getting to the point
(remember 20 minutes or less).

+ Give the audience the forum and space to
post their own stories about the content.

+ Rally your sponsors and other stakeholders
to join you in putting people first.

Virtual Fact: In the past month, we've seen a
significant increase in Messenger Kids usage -
specifically in messaging and calls.

- Facebook Newsroom, 4/9/20

+

Work With Your Audience

Let people consume content
and participate at their
own pace.

Build in real-time
experiences like Chat bots
for interaction.

Create moments of surprise
and delight in the moment
and throughout the
engagement.

Schedule some appointment
moments then let people
opt

in on their time.
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Build Community and Stay Connected

Create Continuity

The wrap of your virtual experience shouldn't

be

the end. Take the momentum you've built

with your audiences and keep the
engagement going.

Use a consistent look and
style across experiences.

Give your content a shelf-life.

Repost, cut-down, and repurpose.

Experiential & Virtual Playbook

Create Community

Don't end engagement just because the
experience ends. Nurture the relationship
with chats and continued conversations.

+ Create networking groups to
facilitate ongoing conversation
and discussion.

W Combine communities from
multiple initiatives.

+ Share out new, snackable
content pieces as needed.

Create Momentum

Virtual experiences require real effort, and build
real brand equity. Don't let it go to waste.

i Encourage and listen to feedback.
Create multiple channels to learn what
worked and what your audience wants.

1 Track your impact. Consider surveys,
audience engagement, or viewing time
metrics.

i Lean on learnings from others’ success
to create your virtual engagement.
Take all the brand equity you've built to
propel forward.

Virtual Fact: In many of the countries hit hardest by the
virus, total messaging has increased more than 50%, and

voice and video calling have more than doubled on
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Messenger and WhatsApp. - Facebook Newsroom, 4/9/20



Hacks & Takeaways

Think multi-channel experiences: Meet your audience where
they are, and build to the platform'’s strengths. Think journey
and multi-channel like Workplace, Facebook Live, and

Instagram.

Your experience is now global: Your potential audience is
worldwide and outside the typical working hours (weekends).
Promote, post, and plan with a broader lens.

Create community and continuity: Use tools like Groups to
bring people together and foster networking; keep the

engagement going long after the moment in time.

Stay flexible: Stay attuned to the needs of your audience, and
expect change.

Reach out for help: Learn from each other and do the best
you can. No one expects perfection.

EXTERNAL
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https://www.facebook.com/workplace
https://www.facebook.com/facebookmedia/solutions/facebook-live
https://www.instagram.com/
https://www.facebook.com/help/1629740080681586

FA C E B O O K A lot has changed, but connecting with each other

remains paramount. Stay together, stay sharing, because
ﬂ a @ [« ) community is everything.

Whether you're using one of Facebook’s platforms or
other channels continue to reach out and engage.

And, hats off to all of you for adapting, striving, and

continuing to build your communities during this
challenging time.

Experiential & Virtual Playbook EXTERNAL 17



